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Last year, we previewed Schedule 1Q, our new metrics analysis tool: we explained
the different types of metrics, we described the four categories they’re grouped by,

and we demonstrated how to correct schedules and export reports to Excel.



SCHEDULE IQ TRAINING
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* One or more metrics cannot be calculated. See metrics with "NA".

If you’re interested in Schedule 1Q training, check our website for available webinars or email us for

more information on NetPoint training packages (info@pmatechnologies.com).



SCHEDULE 1Q
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Schedule 1Q is really important to us, because we think that it really will help people produce better schedules. 5
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Schedule 1Q is based on the Core
Traits of a Reliable Schedule, a
protocol that PMA developed in
2013 that codifies 20 essential

characteristics of reliable schedules.

To download the protocol, visit our
website.

...Stakeholders responsible for
delivering a project should be
entitled to a great, not just a
good schedule. A great
schedule is authored,
understood, and followed by
key stakeholders...




Introducing NetPoint® 5.2
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Schedule 1Q was released in February of 2017 as a part of NetPoint version 5.2.



WEATHER PLANNING

Download historical data from the Four steps to “weather-proof”

National Oceanic and Atmospheric a schedule using NetPoint 5.2.

Administration (NOAA) for weather

stations around the world.

Schedule 1Q includes new weather planning functionality.




AGENDA

01

Downloading anticipated
weather from NOAA

Entering planned weather in
your schedule and designating it
in Schedule IQ™

Downloading observed weather
from NOAA

[04]

Entering actual weather in your
schedule and designating it in
Schedule IQ™

Weather Mode



ANTICIPATED WEATHER = NORMAL ADVERSE WEATHER

Normal Weather
(AACEI RP84R-13)

Weather that is expected for a period of time

based upon the historical weather conditions
of a particular locale. Normal weather includes
weather that is and is not adverse as would be

expected for a particular location.

Adverse Weather
(AACEI RP84R-13)

Normal weather events that negatively affect the
productivity of workers and/or which may affect a
project’s critical path or consume float...The
definition of adverse weather cannot be
standardized for all projects or locations, but
represents conditions that should be expected during

project execution that may impact work progress.
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Normal Weather
(expected)

Anticipated Weather

Adverse Weather
(negatively affects

productivity)
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DEMO > DOWNLOADING ANTICIPATED WEATHER

OO

Click the Anticipated tab Fill in NOAA Choose weather Review averages

parameters station(s)
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Leave default token unless

limit is reached

? Lat/Long

Reported in whole-day

increments

A

@ Work Stoppages

@ Internet

Longitude as negative

for western hemisphere

Active connected required
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INTERPRETING WEATHER STATION DATA

Multiple stations will be averaged

Losses counted in
sequence through
precipitation, wind,

and temperature.




AGENDA

02

Entering planned weather in
your schedule and designating it
in Schedule IQ™

Downloading observed weather
from NOAA

[04]

Entering actual weather in your
schedule and designating it in
Schedule IQ™

Weather Mode
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Anticipated weather

right of the data date.
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DEMO > ENTERING PLANNED WEATHER

Create new calendar with Assign new calendar to

anticipated weather from NOAA all affected activities

Must use calendars as method. Detected automatically in the “Planned” tab of
the Schedule 1Q Weather inputs (for NetPoint). 17



PLANNED WEATHER INDEX

Right of the data date, the number of planned weather days divided by the number of anticipated

weather days as modeled in the 1Q Inputs.

Planned adverse weather
should be at least 95% of the
reasonably anticipated mean
Planned for each month. Otherwise,
Weather schedule margin may be
insufficient and/or the project

completion may be delayed.




AGENDA

in-Schedule Q™

O 3 Downloading observed weather
from NOAA

Entering actual weather in your
schedule and designating it in
Schedule IQ™

Weather Mode
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Adverse weather left of the data

date according to the selected

NOAA weather station(s).
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DEMO > DOWNLOADING OBSERVED WEATHER

L S

Drop data date at Go to Observed tab and

month end choose weather station

Can only use 1 station. Grey indicates weather day not double counted. 21



AGENDA

in-Schedule Q™

Entering actual weather in your
schedule and designating it in
Schedule IQ™

Weather Mode
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23

Work stoppages due to weather

left of the data date.

Weather
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DEMO > ENTERING ACTUAL WEATHER

Create new calendar Add actual weather Assigh new Go to the “Actual” tab in
day(s) calendar to all the Schedule IQ Weather

affected activities inputs and check the

(left of data date) “Actual” box for the

weather day(s) added

Must use calendars. Update at month-end. Must identify using Schedule IQ™. 24



ACTUAL WEATHER INDEX

Left of the data date, the number of actual weather days divided by the number of observed

weather days according to the selected NOAA weather station(s).

Actual stoppages should be
within 20% of the weather
observed by NOAA. Otherwise,
Actual it may indicate the station used
Weather was not representative of the
actual site or a decision to

work through abnormal

adverse weather.



AGENDA
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b edule ard desienating it
Schedule Q™

Weather Mode
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EXISTING WEATHER PLANNING METHODS/FLAWS

Corrupt total floats and Imprecise and require
overestimate weather laborious duration
losses if weather days are readjustments as the
not assigned to weekends schedule is updated

@ Weather Calendars 4==) \Neather Buffers E Increased Durations

Don’t produce weather-
impacted early dates

and reduce total float on
portions of the schedule

not affected by weather

May still require NOAA
analysis after-the-fact as well
as acceleration to recover

normal weather delay
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A NEW WEATHER PLANNING METHOD

Anticipated losses based on A new Weather Pass applies
historical weather data from anticipated losses to the

NOAA are automatically saved to schedule without you having to

weather profiles. manually create a burdensome
number of new weather

calendars.
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WEATHER MODE ANALYSIS

Capture a target for the base case schedule without weather
Assign weather-affected activities a weather profile

Click the Weather Mode icon in the toolbar

Finish dates adjust, and a new value next to the duration
represents the increase in duration strictly due to weather days
Enter Visual Target Mode, choose the base target to
compare to the current state, and enter some filter criteria

Locate the project finish variance

R,

Base
case

Target

The base-case schedule is
revised and targeted should
the weathered schedule
finish late or not sufficiently

early for other contingencies



Questions?

Thank you!
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